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Executive summary 

This report is titled INCENTIVE Advisory Board terms of reference and composition and has 
been elaborated as a deliverable (D6.2) in the framework of the INCENTIVE project. INCENTIVE 
is set on demonstrating the potential of citizen science through the co-creation, establishment 
and assessment of Citizen Science Hubs (CSH) in four EU Universities: University of Twente 
(NL), Autonomous University of Barcelona (ES), Aristotle University of Thessaloniki (GR) and 
Vilnius Gediminas Technical University (LT). By doing so, the project accelerates the transition 
of these institutions to more inclusive, open and democratic innovation and scientific 
governance, under the principles of Responsible Research and Innovation (RRI). The project 
seeks to deliver a legacy to European and international research institutes on how to create 
and operate their own CSH with the aim to secure a sustainable future. 

In this context, INCENTIVE has set up an Advisory Board (AB), consisting of recognised experts 
along the spectrum of researchers and academia, public administration, private sector as well 
as civil society, essentially covering all stakeholder groups of Quadruple Helix. The members 
of the AB will provide the project with meaningful insights into the interests and views of their 
stakeholder communities based on their experiences and expertise and will be strategically 
involved in key stages of INCENTIVE. The AB will act as a consultation body for the INCENTIVE 
consortium by providing valuable feedback aimed at better aligning project outcomes with 
the needs of their users and stakeholders. 

With that in mind, the process of establishing the AB of the project started by creating a pool 
of potential members based on recommendations provided by the partners of INCENTIVE. 
Meaningful publicly available information was gathered for each expert within this pool,  
before selecting the experts to be invited to join the AB following a voting procedure. The 
selected experts were ultimately contacted with a view to formally integrating them into the 
AB of the project. 

Along these lines, the AB of the project is currently comprised of 8 experts who have accepted 
to participate in the AB by returning a signed Declaration of Acceptance letter. With that in 
mind, the AB of INCENTIVE will be open for new members across the entire duration of the 
project, allowing for further additional expertise and knowledge to flow into the project, while 
also extending its reach out to key stakeholder groups across Europe and beyond. 

 

 

 

 

 

 

 

 

 

 



 

 

 

 

 

1. Introduction 

The current report on the INCENTIVE Advisory Board has been elaborated within the 
framework of the INCENTIVE project which is funded by the European Union’s Horizon 2020 
Research and Innovation programme under Grant Agreement No 101005330. 

INCENTIVE’s central mission is to navigate European Research Performing and Funding 
Organisations (RPFOs) towards achieving lasting institutional change through the successful 
implementation of citizen science. For this reason, the project guides four RPFOs to establish 
their unique Citizen Science Hub, a space where citizens, stakeholder groups and scientists 
will join forces for stimulating and supporting excellent citizen science in line with RRI 
principles. While doing so, the project enables RPFOs to adopt at their institutional core the 
CS concept, which entails the active participation of the public and stakeholders in the co-
creation, implementation and evaluation of scientific research, leading to inclusive science 
and unleashing the full potential of European research.  

The project aims to demonstrate the potential of such Citizen Science Hubs in four 
universities: Universiteit Twente (NL), Autonomous University of Barcelona (ES), Aristotle 
University of Thessaloniki (GR) and Vilnius Gediminas Technical University (LT).  By doing so, 
the project accelerates the transition of these institutions towards more inclusive, open and 
democratic innovation and scientific governance, under the principles of RRI. We tailor the 
governance and operating models of the hubs to the unique institutional specificities and 
regional ecosystems of R&I stakeholders, before putting them to the pilot to drive institutional 
change through a series of RRI-grounding actions conducted with and for society (citizen 
science, co-creation of public policies, R&I agenda setting, etc.).  

In this context, INCENTIVE has set up the INCENTIVE Advisory Board, comprised of diverse 
actors who will provide insights into the interests and views of their stakeholder communities 
and will be strategically involved in key stages of the project. With that in mind, this report 
provides an overview of the scope and structure as well as the operation, management and 
expected contribution of the INCENTIVE Advisory Board, including a list of individual 
members. 

More specifically, the report on the INCENTIVE Advisory Board is structured in 4 chapters, as 
follows: 

⧫ Chapter 1 presents the context in which this report has been elaborated as well as its 
structure. 

⧫ Chapter 2 describes the setup of the AB within the framework of INCENTIVE. 
⧫ Chapter 3 outlines the current composition of the AB, provides brief profiles for each 

AB member showcasing their qualifications. 
⧫ Chapter 4 addresses the operation and management of the AB throughout the 

project. 
 

Finally, the Appendices provide the documents that have been developed for setting up the 
INCENTIVE AB, meaning the Terms of Reference and Declaration of Acceptance.  
 
 

 



 

 

 

 

 

2. Advisory board setup  

2.1 About the Advisory Board and its setup 

One of the first tasks of INCENTIVE was to set up an Advisory Board to act as an external 

consultation body to the project and share its knowledge and expertise with the partners of 

the project at key stages of its implementation. In fact, following a tailored set up process (see 

Figure 1), the INCENTIVE AB has been established and currently comprised of 8 experts, 

reflecting a good blend of different organization types, stakeholders, expertise, genders and 

geographic coverage across Europe. 

 

 

Figure 1 .  I NCENTI VE Advisory Board set -up process 

 

Indeed, the AB of INCENTIVE is composed of recognised experts, including stakeholders from 

the research community, civil society, national public authorities and private sector, all of 

them motivated to support the design and operation of Citizen Science Hubs in the involved 

universities.  

 

Nominate

• Each project partner identified and nominated 2 to 5 experts to be part of 
the selection process

Gather 
information

• Meaningful information was gathered for each nominated expert (including 
type of stakeholder, biography, function, expertise, etc.)

Assess

• A preliminary screening was performed and resulted in a shortlist of 
candidates (approx. 20 candidates) with the aim to ensure diversity of 
profiles, geographical coverage, gender balance and fields of expertise

Select

• The rankings of each project partner were aggregated and an invitee list 
with potential AB members was created, taking into account the need for 
adequate representation in terms of different stakeholder groups, countries, 
expertise and gender

Invite & 
engage

• Each project partner invited the selected experts nominated by their 
organisation and the selected experts who accepted the invitation provided a 
signed Declaration of Acceptance



 

 

 

 

 

With that in mind, the members of INCENTIVE AB: 

▪ act as a consultation body for the INCENTIVE consortium, providing the consortium 

with strategic guidance and feedback in key stages of the project; 

▪ actively engage in the baseline design of our Citizen Science Hubs  including the 

governance framework, operating model, incentivisation tools and key activities to be 

undertaken; 

▪ provide their feedback and expertise on the monitoring and evaluation framework to 

be used after the pilots; 

▪ facilitate access and extend the reach  of our consortium to important European 

stakeholder communities; 

▪ support the wide-spread acceptance and replication of our activities, by acting as 

project ambassadors who will inform and invite their networks to benefit from them 

when they are available. 

Moreover, the engagement of the AB members in project activities provides INCENTIVE with 

access to additional expertise on top of that of the project partners, fueling the development 

of both technical and strategic results with a strong value as well as consolidating as best as 

possible the outcomes of the project. 

In this context, the process followed to set up the INCENTIVE AB is described in further detail 

within the sections that follow. 

 

2.2 Nomination of experts 

The setting up of the INCENTIVE Advisory Board followed an open and transparent process. 

Experts active in the academia, civil society, private as well as public sector were identified 

from the professional networks of INCENTIVE project partners. In fact, each project partner 

was asked to identify and nominate between 2 and 5 experts, external to their organisation, 

to be part of the selection process.  

These experts were nominated considering a set of AB member nomination principles, as 

presented below. 

⧫ The experts who will comprise the AB should have very good knowledge and 
experience in at least one or more of the following INCENTIVE fields:  

▪ Citizen Science 
▪ Responsible Research and Innovation  
▪ Public engagement  
▪ Community science 
▪ Community empowerment  
▪ Participatory methods (e.g., participatory design methods) 
▪ Open/collaborative governance models 

⧫ The candidates should be in a good working relationship with at least one consortium 
partner, albeit external to the consortium 



 

 

 

 

 

⧫ The AB shall be composed of experts from different sectors with diverse expertise, 
gender mix and geographic spread, while also covering the business community 
(including the financial sector), academia, public authorities as well as civil society.  

With the above mentioned in mind, the project partners together identified and nominated 

over 20 experts across Europe who fuelled the subsequent selection process. 

The pool of experts nominated by the project partners served as a starting point to select the 

members of the AB. All partners provided publicly available information about the nominated 

experts filling the template presented below (see Table 1): 

Table 1 .  Templat e wit h informat ion about  nominat ed AB members  

Online 

Profile 

Stakeholder 

category 
Organisation Position 

Sector(s) 

of 

Expertise 

City, 

Country 

Nominated 

by (Partner 

Name) 

Comments 

(e.g., 

company 

website, 

LinkedIn 

profile) 

(e.g,. policy 

maker, CSO 

representative, 

researcher, 

etc.) 

  Ideally, 

select one 

of the 

fields 

above, or 

any other 

related 

field 

   

 

The first step of the selection process was to collect publicly available information about the 

nominated experts (such as type of stakeholder, expertise, short biography, etc.). Based on 

the collected information, project partners were asked to assess the relevance and suitability 

of each nominated expert, including the experts nominated by their organization. The total 

number of initially nominated candidates was 22.  

 

2.3 Assessment and selection of experts 

White Research performed a preliminary screening and provided a shortlist of candidates with 

the aim to ensure diversity of profiles, geographical coverage, gender balance and fields of 

expertise, while at the same time covering the project needs. The total number of shortlisted 

candidates was 12 out of 22 that were initially nominated.  

After that, a voting procedure took place, where each partner had to select 5 shortlisted 

candidates to be members of the INCENTIVE Advisory Board. Upon voting, the candidates who 

received the highest score were selected. Figure 2 shows the geographical coverage of the 

AB members based on their nationality and Figure 3 shows the gender distribution of the 

AB.  



 

 

 

 

 

 

Figure 2 .  Geographical coverage of I NCENTI VE AB members  

 

Figure 3 .  Gender  balance of t he I NCENTI VE AB members  

In fact, based on the needs of the project as well as on discussions among project partners, 

the following allocation of members was selected for the initial list of the AB per stakeholder 

type (8 members in total): 

⧫ 3 members from the research community and academia 
⧫ 2 members from the civil society  
⧫ 1 member from the private sector 
⧫ 2 members from public administration 

The allocation of members per stakeholder group was decided so that all pillars of the 

Quadruple Helix (QH) are represented in the AB composition. The QH stakeholder groups 

represented in the INCENTIVE AB is presented in Figure 4.  



 

 

 

 

 

 

Figure 4 .  QH St akeholder  group coverage of t he I NCENTI VE AB members  

 

The initial pool of selected AB members was engaged by the partners who nominated them 

as further explained in the following section. 

In this respect, it is important to note that the INCENTIVE Advisory Board (AB) will be open for new 

members across the entire duration of the project, allowing for additional expertise and knowledge 

to flow into the project, while extending its reach out to key stakeholder groups across Europe. 

 

 

2.4 Invitation and engagement of the selected experts 

Following the assessment and selection of the experts to be invited to join the INCENTIVE AB, 

the next step was to contact and engage with them. The selected experts were contacted via 

publicly available information and they were provided with the following documents:  

⧫ Terms of Reference, providing meaningful information about INCENTIVE and the tasks of 
its Advisory Board members as well as their expected contribution and conditions 
pertaining to their membership (see Appendix I). 

⧫ Declaration of Acceptance, to be signed by the selected experts, evidencing the fact that 
they agree with the terms and conditions pertaining to their participation in the Advisory 
Board, as well as that they are in fact willing to be an Advisory Board member (see 
Appendix II). 

Project partners contacted the selected experts and by the time this report was elaborated, 8 

experts had confirmed their willingness to be a member of the INCENTIVE Advisory Board. 

 



 

 

 

 

 

2.5 Commitment of Advisory Board members 

So far, 8 experts have been contacted and have committed officially to become members of 

the INCENTIVE Advisory Board at this stage of the project by providing a signed Declaration of 

Acceptance. By signing the Declaration of Acceptance, the selected experts committed to: 

⧫ Abide by the INCENTIVE Advisory Board Terms of Reference which explain in further 
detail their expected involvement as well as the terms and conditions pertaining to their 
membership. 

⧫ Participate in the AB in their individual capacity and not to delegate another person to 
carry out any expected work without the prior written agreement. 

⧫ Participate in the AB in complete independence and without conflict of interest. 
⧫ Not to divulge any information given in the context of the work of the AB and to respect 

the confidentiality requirements. 
 

At the same time, the selected experts also consented that: 
⧫ Any input or contribution they provide as members of the INCENTIVE Advisory Board 

may be used by the INCENTIVE consortium for reporting purposes.  
⧫ INCENTIVE may publish on its website any documentation relevant to the project, their 

name, picture and short biography as a member of the Advisory Board as well as 
anonymously use and/or publish the input they provide as members of the AB. 

Moreover, all AB members participate in their individual capacity as individuals, albeit they 

may be representing the interests of an organisation or a network. They do so on a pro bono 

basis, apart from the cases in which physical travel is involved and a specific budget for their 

reimbursement is foreseen in the framework of the project. In such cases, the travel and 

accommodation expenses of AB members will be reimbursed by the project. Finally, 

participation in the AB is entirely voluntary and AB members may withdraw their participation 

at any time if they need to. 

 

 

 

  



 

 

 

 

 

3. INCENTIVE Advisory Board Members 

3.1  Advisory Board Composition 

The INCENTIVE AB is composed of 8 experts who accepted the Advisory Board Terms of 
Reference and signed a Declaration of Acceptance, and are thus committed to participating in 
the activities of the AB. The current composition of INCENTIVE AB encompasses the following 
experts: 

 

Table 2  Composit ion of t he I NCENTI VE Advisory Board  

No 
First 

name 
Last name Organization Position Country 

1 Egle Butkevičienė 
Kaunas University of 

Technology, Lithuania 
Vice dean for 

Science 
Lithuania 

2 Francois Grey 
Citizen Cyberlab - University of 

Geneva 

Professor – Co-
Director of 

Citizen Cyberlab 
Switzerland 

3 Thomas Kaarsted 
University of Souther 

Denmark 
Deputy Director Denmark 

4 Norbert Steinhaus Wissenschaftsladen Bonn Project Officer Germany 

5 Giacomo Biraghi Confindustria Bergamo 
Director for 
innovation 

Italy 

6 Rosa Arias Science for Change CEO Catalonia 

7 Roberta Cocco Municipality of Milano 

Deputy Mayor 
for Digital 

Transformation 
and Citizen 

Services 

Italy 

8 Patricia Faasse 

Association of Netherlands 
Municipalities (Vereniging van 

Nederlandse Gemeenten, 
VNG) 

Senior 
Researcher 

Netherlands 

 

 

 

 

 



 

 

 

 

 

3.2  INCENTIVE Advisory Board Expert Qualification (summaries) 

⧫ Eglė Butkevičienė, Vice dean for Science, Kaunas University of Technology, 
Lithuania  

Dr. Egle Butkevičienė's research topics include civic 
participation, social innovation, social networks, 
social business and citizen science. Mrs. Eglė 
Butkevičienė has a wealth of project leadership 
experience: she is the leader of research group in 
H2020 project DEMOS and leads a national 
research project “CS4Welfare - Citizen Science as 
an Innovative form of Citizen Engagement in 
Creating Welfare Society”.  

Previously she has led projects “International 
Social Research Program: Monitoring Lithuanian Social Issues” (ISSP-LT) and "Study of 
eLearning features in different education sectors" (POLSYS) and has been a member of the 
research group in “OI-NET - The European Academic Network for Open Innovation” project. 
She is currently a member of the Management Committee of 2 COST Actions: “Citizen Science 
to Promote Creativity, Scientific Literacy, and Innovation Throughout Europe” and 
“Empowering the Next Generation of Social Enterprise Scholars”. She has been a national 
expert in the EU’s “H2020 Committee on Inclusive, Innovative and Reflective Society”, a 
member of the EU Horizon 2020 Advisory Board on Leadership in Enabling and Industrial 
Technologies and a member of the Committee of the International Institute for Social 
Research. 

 

⧫ Francois Grey, Professor and Co-Director of Citizen Cyberlab, Geneva, 

Switzerland 

Mr. Francois Grey is a Professor associated with the 
interdisciplinary Centre Universitaire d’Informatique 
(CUI) of the University of Geneva. In 2009, he established 
Citizen Cyberlab, a partnership for rethinking public 
participation in research between CERN, the UN 
Institute for Training and Research (UNITAR) and the 
University of Geneva, and a first-of-kind citizen science 
lab in Europe.  

As Director of this lab, he manages the development of 
technologies for crowdsourced research, explores the 
broader impact of citizen science for society, and 
promotes public participation in science through hands-

on events such as hackathons. A particular focus of his current research concerns the synergies 
between crowdsourcing and Artificial Intelligence, to improve public awareness of the 
strengths and limits of AI. Since 2016, he is also Director of the Geneva Tsinghua Initiative, a 
comprehensive education programme on innovation for the UN Sustainable Development 
Goals. Since May 2020, he coordinates the EC H2020 project Crowd4SDG. At University of 
Geneva, he teaches courses on Open Science and Crowdsourcing for AI at the undergraduate 



 

 

 

 

 

and Master levels. Finally, he is co-author of over 120 scientific publications and seven 
patents. 

 

⧫ Thomas Kaarsted, Professor and Co-Director of Citizen Cyberlab, Geneva, 

Switzerland 
Mr. Thomas Kaarsted is Deputy Library Director and Director of 
the SDU Citizen Science Knowledge Center. He is an advocate of 
Open Science and Citizen Science and have since 2017 worked 
with in the field in various capacities. He is project manager of a 
long range for community-based research projects in a 
partnership with various faculties and is Co-chairing the SDU 
Citizen Science Talent Programme for Graduate Students. He is 
Chair of the ECSA Working Group 'Universities and Research 
Institutions' and Vice-Chair of the LIBER Citizen Science Working 
Group. 

 
 

 

⧫ Norbert Steinhaus, Project Officer, Wissenschaftsladen Bonn, Germany  

Mr. Norbert Steinhaus holds a diploma in agriculture. He is 
board member of Wissenschaftsladen Bonn (Bonn Science 
Shop) since 1990. For the last 20 years he cooperated in 
international projects on citizen participation in science and 
technology or RRI. Actually, he coordinates the Horizon 2020 
project TeRRIFICA on climate change adaptation and is 
involved in the EC-funded bioeconomy project 
Allthings.bioPRO. Since 2007, he is coordinator of Living 
Knowledge, the international Science Shop network.   

He is member of the mission assembly for Soil Health and Food 
for the upcoming European Research Framework Programme ‘Horizon Europe’. In 2014 he 
has been member of the steering committee for the SIS-RRI conference which was organised 
by the National Research Council of Italy and held in Rome within the 2014 Italian presidency 
of the European Union. In 2018, he was appointed to a transfer audit for cooperation 
strategies of a German university, which was initiated by the Stifterverband für die deutsche 
Wissenschaft and the North Rhine-Westphalian Ministry for Culture and Science. 

Moreover, he is an active member in APUCEN (Asian Pacific University Community 
Engagement Network), and is networking in local, regional, national and international 
networks such as NCCPE (National Cooperation Center for Public Engagement, UK), GUNI 
(Global University Network for Innovation), and GACER (Global Alliance on Community 
Engaged Research) and Canadian and US-based Community Based Research (CBR) and 
Knowledge Mobilisation Networks. 

 

 



 

 

 

 

 

⧫ Giacomo Biraghi, Director for innovation, Confindustria Bergamo, Italy 

Mr. Giacomo Biraghi leads the innovation area of 
Confindustria Bergamo. He is an international expert on 
urban strategies, graduated in Economics of Public 
Administration at Bocconi University in Milan and City 
Design and Social Sciences at the London School of 
Economics in London. 

He is also specialist in the strategic management of 
projects in Italy and abroad for public administrations 
and local service companies (Territorial Plan of Milan, 
City profile of Ciudad de Buenos Aires). For the Chamber 
of Commerce of Milan, he coordinates the Thematic 
Tables in view of Expo 2015. Member of the Commission 

of the Network of the actors of the Sharing Economy of the City of Milan and consultant to 
the foundation of the Milan Smart City association. Organizer TEDxPortaNuova and TEDx 
PiazzaCastelloLive. He writes on Centodieci. He was appointed as Digital media and PR of Expo 
2015 S.p.A. 

 

⧫ Rosa Arias, CEO, Science for Change, Barcelona, Spain 
 

A Chemical Engineer (University of Barcelona) with a 
Master's degree in Energy with distinction (Heriot-Watt 
University), Ms. Rosa Arias is the founder of Science for 
Change and the creator of OdourCollect. She has more 
than 15 years of experience as an odour expert and 
working in European projects (FP7, H2020, LIFE+, etc.). 
She has coordinated the Spanish hub of the HYPATIA 
project to attract girls to STEM careers, and the 
CLIMADAT project on climate change research. She 
advises the "Science in Parliament" initiative, which 
managed to create a science office to inform the Spanish 
Parliament for evidence-based policies. She is also a 

board member of the European Citizen Science Association (ECSA). Passionate about the 
concept of Responsible Research and Innovation (RRI), citizen science, co-creation and the 
role of women in science, Rosa coordinates the D-NOSES and NEWSERA projects and the 
Catalan cluster of the TRANSFORM project, and acts as the main link between the different 
and powerful strategies of Science for Change to bring science closer to society and inform 
public policies. 
 
 
 
 
 

 



 

 

 

 

 

⧫ Roberta Cocco, Deputy Mayor for Digital Transformation and Services to 
Citizens, Milan, Italy 

 

Ms. Roberta Cocco has graduated in Foreign Languages 
and Literatures at “Università Statale di Milano” and then 
she began her career with Microsoft Italia, where she 
moved through a series of increasingly strategic roles – as 
Central Marketing Director – until she reached the role of 
Director Corporate Social Responsibility and National 
Development. 

In 2014, she enlarged her responsibilities to become 
Director of National Plan Development for Western 
Europe, covering 12 Countries. Since 2006, Ms. Cocco is 
Professor of the course "Brand Management" at the 
master's degree in Marketing from the University LIUC in 

Castellanza (VA). Since September 1st 2016, Municipal Deputy Mayor for Digital 
Transformation and Services to Citizens of Municipality of Milan, working with the new 
elected Mayor. 

 

⧫ Patricia Faasse, Senior Researcher, Association of Netherlands Municipalities 
(VNG), The Netherlands 

 

In April 2021, Dr. Patricia Faasse started to work as a strategic 
advisor and knowledge broker at the Association of Netherlands 
Municipalities (Vereniging van Nederlandse Gemeenten). She aims 
to support and promote the strength and quality of local 
administrations, by facilitating the exchange of knowledge and 
experience regarding the implementation of national and local 
policies. 

Patricia has become an expert in science & technology studies. She 
has developed profound knowledge of how and when evidence can 
(and cannot) inform policy. Recently she co-authored reports on e-
democracy, citizen engagement and citizen science.  

Patricia received her PhD in 1994 at the department of Science Dynamics at the University of 
Amsterdam. For nearly 20 years she worked as a free-lance researcher and conducted 
research on the history of the Dutch research system and science policy. Between 2006 and 
2013 Patricia was a fellow of the Descartes Centre for the History and Philosophy of the 
Sciences and Humanities at Utrecht University. Between 2013 and 2021 she was a senior 
researcher at the Rathenau Institute.  

 

 

 



 

 

 

 

 

4. INCENTIVE Advisory Board Operations and Management 

4.1 Role of the INCENTIVE Advisory Board 

The INCENTIVE Advisory Board will act as a consultation body for the project, providing the 

consortium with strategic guidance and feedback in key stages of the project. The INCENTIVE 

AB members will provide their expertise on the needs and problems that their stakeholder 

groups are currently facing as well as with meaningful feedback on the project’s ideas, pilot 

actions and project outcomes. 

More specifically, the INCENTIVE AB is accountable for: 

▪ actively engaging in the baseline design of the Citizen Science Hubs including the 

governance framework, operating model, incentivisation tools and key activities to be 

undertaken; 

▪ providing their feedback and expertise on the monitoring and evaluation framework 

to be used after the pilots; 

▪ facilitating access and extend the reach of INCENTIVE consortium to important 

European stakeholder communities; 

▪ support the wide-spread acceptance and replication of project’s activities, by acting 

as project ambassadors who will inform and invite their networks to benefit from 

them when they are available. 

 

To fulfil this role, it is envisaged that the AB will meet at least twice during the course of the 

project, participate in two workshops and provide advice on ad-hoc basis, when necessary. 

⧫ AB Κick-off Meeting: Online meet-and-greet with other board members and the 
consortium with a short introduction to the project. 

⧫ Workshops:  

▪ Co-creation Workshops: aiming to co-define pivotal aspects of the governance 
and operation of the Citizen Science Hubs; 

▪ Virtual Validation Workshop: aiming to discuss and further improve the 
evaluation results of the pilot activities. 

⧫ Final Conference: A dedicated event planned at the end of the project with a view to 
sharing the results of INCENTIVE and engage with an international audience of 
stakeholders, further promoting their replication.  

⧫ Ad-hoc interventions: if deemed necessary, the support of the AB (either as a whole 

or of individual members with specific expertise) will be sought and employed for ad 

hoc needs such as: 

o the co-definition of the key performance indicators to be used for 

assessing the performance and results of the INCENTIVE pilots.  

o the validation and improvement of the exploitation plans designed and 

put into motion for the sustainable exploitation of the project’s results.  



 

 

 

 

 

o the elaboration of guidelines and recommendations for replicating the 

results of the project in the form of a meaningful replication guide and 

toolkit. 

 

4.2 INCENTIVE Advisory Board Management 

The AB is an independent interdisciplinary group composed of external experts who have 

been proposed by the partners of INCENTIVE and set up with a view to providing meaningful 

guidelines and expert advice to the project, safeguarding the design, operation and evaluation 

of its results as well as maximising their impact. With that in mind, project partners will ensure 

that the input provided by AB members are adequately taken into consideration in the 

decision-making processes as well as the technical implementation of the project. Moreover, 

project partners will aim at minimising to the greatest degree possible the workload of AB 

members and an Advisory Board Manager (WR) has been appointed to better manage and 

organise the workload of AB members as well as their communication with project partners.  

The Advisory Board Manager will ensure that for each task requiring input from the AB, the 

project partners will have, beforehand, prepared an action plan and all necessary briefings 

and material. Only then, the AB manager will introduce the project partner to the AB and once 

introduced, the project partner will directly communicate with the AB to achieve the expected 

work. Nevertheless, this participation can be intensified if there is interest of AB members on 

specific aspects, areas or concepts of the project. In this case, direct communication between 

the interested parties can take place to prevent formalities that could hamper the exchange 

of ideas.  

As the project partner leading the set up and operation of the INCENTIVE Advisory Board, 

White Research will manage the general communication between the AB and the consortium. 

For the tasks where the Advisory Board input is foreseen, the respective task leaders will be 

responsible for preparing an action plan and all necessary briefings and material before any 

contact with the AB and only then, the AB manager will introduce the consortium partner who 

will directly communicate with the AB to achieve the expected work. All partners will be 

copied to eventually support the AB members they have nominated. 

  



 

 

 

 

 

5. Appendices 

Appendix I. INCENTIVE Advisory Board Terms of Reference 
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http://www.utwente.nl/en/designlab
http://www.uab.es/
https://www.auth.gr/
http://www.vilniustech.lt/
https://citizenscience.ch/en/
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http://www.unibocconi.eu/
http://www.qplan-intl.com/
http://www.qplan-intl.com/
http://www.white-research.eu/
https://ecsa.citizen-science.net/
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Appendix II. INCENTIVE Advisory Board Declaration of Acceptance  

 


